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Due to brief instances of dropped audio, this is not a verbatim transcript.

Que Tucker opening statement:

Today is November 16th and it is the start of competition for volleyball and cross country in this
school year. All of us have been waiting eight months for another official start date for playing
sports.

With the support of the Governor's health advisors - DHHS, and the Sports Medicine Advisory
Committee — which is our 'SMAC', and the NCHSAA Board of Directors, it was implemented
last week that all individuals participating in volleyball practices and contests are now required
to wear masks. Additionally, the Board of Directors approved for all indoor skill development
participants — wear a mask at all times.

We believe this is a necessary and a safe step to help mitigate the spread of CoVID-19 in our
programs. Of course the exception is always for students with medical conditions that prohibit
the wearing of a mask during actual play.

As of this morning we have several teams that have reported being in quarantine due to positive
tests. That's in volleyball. Would this have happened had we had a mandate in place for wearing
masks? We cannot know for sure. However, if we had not taken the steps to do something then
our ability to play volleyball and complete a season perhaps would not be possible.

The sports that are currently in-season and can start contests are volleyball and cross country.
This means that they can practice with their teams. They can conduct scrimmages and then play
games or hold events within the NCHSAA's modified sports guidance for this year.

Swimming and Diving can hold practices beginning next Monday, November 23rd.
All other sports are out of season at this time. This means they may not practice. Of course this
is probably about semantics but no official practices can begin until the first day as indicated on

our calendar.

Out of season sports may only conduct skill development sessions for individual athletes to
develop their individual skills in preparation for the upcoming season.



The current mask mandate does NOT involve practicing and playing basketball. Skill
development sessions are now underway in basketball. This can include shooting drills,
footwork drills, conditioning drills, etc. which involve the individual.

No three-on-three, two-on-two or scrimmaging should be occurring at this time. However, we
know some coaches are conducting these types of drills as I received a video last week showing
a team that was violating these policies. The NCHSAA will take necessary action if we receive
word of continued violations.

Last week Doctor Cohen (NCDHHS) mentioned that basketball is a high risk sports and that
puts that sport, as well as others, in jeopardy. I am keenly aware, as is our Board of Directors,
that wearing masks while playing basketball, and perhaps some other sports, is an issue. Our
SMAC will advise us as we get closer to the start dates of those sports.

We are simply asking all our coaches and athletes across the state to 'dial it back' a bit for the
next few weeks. Wear the mask in skill development so that we might have the chance to play
basketball and all other sports.

The mask mandate is the most effective way we have to mitigate risk. We all must do our parts
including parents doing their part in supporting these guidelines. It is our hope that by taking
these steps now that we give ourselves a chance to offer competitive opportunities in all other
sports at their designated time for this school year.

I'll stop right there so we can begin some questions and answers.

Question 1 asked for a repeat of the basketball and masks remarks due to dropped audio.

Wearing the mask indoors is required when working on free-throws, shooting drills and basic
conditioning drills. Wearing masks while playing may be problematic but no one should be
playing right now so those guidelines will be determined as the start date gets closer.

Questions 2 about and revisions to the sports calendar being considered due to the CoVID-19 numbers
continuing to climb.

Nothing specific but everything is subject to change as the state-wide numbers continue to
change.

Question 3 about the number of media allowed in a venue with regards to video streaming production
of high school sports.

The NCHSAA has set limits on media personnel allowed (4 streaming media maximum) with
the host school to determine how those slots are allocated. Those limits will require cooperation
and may require creativity on the part of media to provide what coverage they can. No one is
likely to get everything they want this school year.

Question 4 about anything learned from college sports that may benefit high schools.

How athletes are tested and risks managed are things which can translate to public school



programs. Being aware of possible second-hand exposure or concerns about what may be just a
cold but don't risk the entire teams opportunity to compete until you test and find out for sure.

QT: Teams which have not had clusters arise is probably a testament to the people involved in
those programs. If I want to play for my team, I need to understand that some of the things I
used to do I probably can't do right now if I want to give my team a chance. It's about the
commitment of the folks involved.

Athletes and coaches should consider the increased risk to their school teams before traveling
for competitions outside of NCHSAA events.

Question 5 about re-alignment.

The Re-Alignment Committee has continued to work. The first proposal should be sent to
schools this week with work on the process increasing after Thanksgiving.

Question 6 about anything learned from the NC Independent School fall season.
The Association Commissioners keep in touch so the NCHSAA has followed the progress of the
NCISAA fall season. Due to the changing situation with the pandemic and the difference in
number of schools and athletes the NCHSAA is not trying to replicate procedures from the
NCISAA.

The NCHSAA is preparing strategies for the various seasons like a coach prepares for an
opponent. The situation has changed from two months ago so their strategies have changed.

Question 7 about an outdoor sports moving skill development sessions inside due to weather.
Masks are required when indoors.
Question 8 about sports for schools using virtual learning (Plan C).
Local Education Authorities make those decisions.
Question 9 about weekly limits of games.
Games postponed due to CoVID-19 may be made up as a third game in a week.
Question 10 about club teams/travel teams and connection to school teams being quarantined.

Commissioner Tucker said she knows of no direct connection but is concerned that it increases
the risks of spreading the virus to an athletes school team.

Question 11 about the financial ramifications of limited fans being allowed in venues.
It's a concern but not something that can be fixed by the NCHSAA. The Board of Directors is

continuing to look for opportunities where the Association can offer assistance based on certain
parameters.



Question 12 about facilities available for swimming.

Another thing the NCHSAA can't fix but will help make contacts when they can if schools lose
their normal venue. Some schools may not be able to compete this year.

Question 13 about crowds and distancing at swim meets.

The most recent guidelines have a 50% capacity limit for meets and other guidelines to keep
athletes safe.

Question 14 will Track events (with racers grouped together) be separated from Field events (with
competitors competing one at a time)?

Indoor Track & Field competitions are not taking place this year. The National Federation of
High School Athletic Associations will provide some information by the spring and the overall
situation at the time will affect those decisions.

Question 15 about games which are unable to be played at all due to virus restrictions.

If such a game cannot be made up, it will be identified as “No Contest” rather than a team
forfeit. Each conference will determine how qualifying teams are chosen.

Question 16 about the number of media allowed at a Track & Field meet.

For outdoor events the host school can allow the number of media feel they can host following
health guidelines. Masks required.

Question 17 about other NCISAA fall sports (football, soccer, etc) and what the NCHSAA has learned.

Commissioner Tucker said they have not gone in depth about those sports which will begin in
February or later but will as the time gets closer.

Question 18 about the NCHSAA Endowment help school programs.

$1,200,000 from the endowment was distributed to schools in August. There are also grants
available to schools but the Association was not established to fund sports programs.

Question 19 about the December Board of Directors meeting.

It will be virtual with no media followed by a virtual question and answer session as happened
with the 2020 spring meeting.

End of press conference.



